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	Eastlakes/Westlakes Rugby Union Trial
14th May 2026

	Principal/workplace manager/President
	Michelle Unterrheiner
M Unterrheiner
	
	

	Assessed by
	Michelle Unterrheiner
Daniel Kilpatrick 
D Kilpatrick
	Date
	11/05/26
	Location
	Ernie Calland Field 
4A Willow Road Gateshead 2290

	Approved by
	Nick Wlodarczyk
N.Wlodarczyk
	Date
	11/05/26
	Review date
	21/05/26

	WHS Risk Register update
	All Eastlakes and Westlakes Schools
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Risk Management process 
(insert rows as required)
	Hazard/s
	Risk/s
	Risk rating
	Control action/s
	Risk rating after controls
	Responsible
	Due
	Complete

	What presents the potential risk to health and/or safety?
	What might happen, how likely is it and what could be the consequence/s?
	Apply WHS Risk Matrix
	What action/s will be taken to eliminate the risk/s or at least reduce them to an acceptable level?
	Apply WHS Risk Matrix
	Who is responsible for putting controls in place?
	When should the controls be put in place?
	When were controls implemented?

	Injury and emergency management

	Sprains, strains, concussion, fractures, superficial abrasions
Exposure to sun, dehydration, heat exhaustion, heat stroke
Anaphylaxis, allergies (including bites and stings), asthma and other health conditions

	8
	Staff attending must have appropriate expertise and or training in the teaching/coaching of Rugby Union.
Staff trained in first aid, CPR, emergency care, anaphylaxis and emergency response procedures.
Ensure staff and students are aware of emergency response procedures.
Identify students with known medical conditions and ensure appropriate medication/treatment is available (epipens, asthma puffers etc.) – on permission note brought with students on the day of the trials
Portable First Aid Kit is taken to the event and contains a general use epipen. Where possible, ice should be available for the treatment of injuries.
ASCIA plans and other emergency response plans for students are available to staff. – attached to permission note brought with students on the day of the trials
Staff and students aware of first aid facilities at the venue. First aid personnel in attendance.
Emergency contact details for all staff and students. – on permission note brought with students on the day of the trials

Report any serious injuries to the Incident Report and Support Hotline 1800 811 523.  

Students briefed to drink plenty of water and drink breaks in place. 

Should an injury occur involving bleeding these procedures should be followed: 

All clothing, equipment and surfaces contaminated by blood must be viewed as potentially infectious and treated accordingly 

Participants who are bleeding must have the wound dressed and securely covered 

Any blood covered body area (and surface area where appropriate), must be cleaned thoroughly and any blood covered clothing and equipment cleaned or removed prior to the participant recommencing the activity. 

Where possible, ice should be available for the treatment of injuries.

Any student that experiences a suspected concussion during a school-endorsed activity, will be removed from the activity and parents/carers will be advised that a medical follow-up is required. 
Appropriate padding must be used on goal posts.
Mouthguards must be worn in trial at all times.
Boots worn must have studs that are no longer than 21mm and must not have any ridges, burring or sharp edges.
A well-equipped medical kit must be readily available.
A First Aid Kit available.
Forst Aid in attendance.
Students must remove jewellery and other ornaments likely to cause injury.
Students must not be allowed to play or continue to play if they are injured. If a teacher has reason to believe that a student is injured, the student must be removed from the play.
	2
	Rugby Union Convener/s
NSW Rugby Union 
	Planning of and on day of trials  
	Planning of and on day of trials  

	Supervision 
	Insufficient supervision of participating students 

Lost student


	5
	Supervision by convener/s

Out of bound areas explained to students. 

Convener provided with emergency contact details – on permission note, brought on the day of the trials with the child

	1
	Convener/s
Parents
	Prior to and during trials
	Prior to and during trials

	Venue
	
Debris and natural environment

Injuries sustained due to poorly maintained venue facilities 






	6
	Venue risk management plan has been reviewed and controls in place (on this Plan) for any identified hazards not suitably risk mitigated. 

Convener walks Playing Fields.

Playing surfaces must be clear of debris, obstacles and loose objects so that safe footing is had, so as to avoid foot and ankle injuries. 
	1
	Convener/s
Rugby NSW


	Prior to and on day of carnival 
	Prior to and on day of carnival 

	Environmental Conditions 
	Adverse weather conditions e.g. Electrical Storm, Wet Weather, Hyperthermia / Heat Stroke. 
Hot/Humid 
Hypothermia 
Dehydration 
Sun Exposure 

	8
	Students are to be instructed to use adequate sun protection, e.g. an SPF50+, broad spectrum, water resistant sunscreen reapplied regularly. 

Assess environmental conditions to determine the most appropriate action in the case of excessive heat conditions. 

Staff and students advised to take water/drink bottles for hydration (prior to and during sessions). 

Ensure drink breaks occur regularly (i.e. drink breaks are recommended every 30 minutes in conditions of extreme temperature) and drinks are available for individual players between drink breaks. 

	2
	Convener/s
Parents
Rugby NSW
	During the trials
	Prior to and on day of trials  

	Equipment 
	Appropriate sports clothing is worn to support and protect students 


	3
	Clothing should not restrict movement or hamper students in any way. 

Students are to be instructed to wear appropriate sports shoes and safety equipment.

Appropriate padding must be used on goal posts.
Mouthguards must be worn in trial at all times.
Boots worn must have studs that are no longer than 21mm and must not have any ridges, burring or sharp edges.
A well-equipped medical kit must be readily available.
Students must remove jewellery and other ornaments likely to cause injury.
Students must not be allowed to play or continue to play if they are injured. If a Convener has reason to believe that a student is injured, the student must be removed from the play.
 
	2
	Convener/s
Rugby NSW
	During the trials
	Prior to and on day of trials 

	Student Behaviour
	Poor student behaviour
Interpersonal issues

Various forms of assault including: 
Physical or verbal abuse Predation of children or criminal behaviour including: • Abduction • Sexual assault
	3
	All students instructed as to appropriate behaviour and avoid 1:1 situation.
Teachers to be aware of conflict situations.
Convener/s.and parents supervising students.

Current Working with Children certification. 

All events to be conducted as per Code of Conduct 

Volunteers must have ‘working with children’ accreditation. 

Requirement for club or school representatives to be in attendance and monitor participants on and off the field including maintaining a role. 

Immediate reporting of incident or suspicious behaviour.
	1
	Conveners
Parents

	Prior to trials
	Prior to and during trials

	Student safety – warm-up
	Warm-up and stretching are essential prior to all training and competition to reduce the risk of injury
	2
	The following points should be followed when stretching to ensure maximum safety:
· Warm-up prior to stretching.
· Stretch prior to and after work-outs.
· Stretch alternate muscle groups.
· Stretch gently and slowly.
· Never bounce or stretch rapidly.
· Stretch to the point of tension or discomfort but never pain.
· Do not hold the breath when stretching, breathe slowly and easily while stretching.

	4
	Rugby NSW Convener’s
	
	Prior to trials

	
	
	
	
	
	
	
	





Risk matrix and evaluation
Table 1: THE WHS RISK MATRIX
	[bookmark: _Hlk132109229]
	CONSEQUENCE (Severity)

	LIKELIHOOD (Probability)
	Insignificant
1
	Minor
2
	Moderate
3
	Major
4
	Critical
5

	
	No treatment required.
	Injury/illness requiring first aid treatment only.
	Injury/illness requiring hospitalisation on going treatment.
	Life-threatening injury/illness or multiple hospitalisations.
	Death or multiple life-threatening injuries.

	Almost certain 
5
	Expected to occur in most circumstances.
	MEDIUM
5
	HIGH
10
	EXTREME
15
	EXTREME
20
	EXTREME
25

	Likely 
4
	High probability of occurring in most circumstances.
	MEDIUM
4
	MEDIUM
8
	HIGH
12
	EXTREME
16
	EXTREME
20

	Possible 
3
	Might occur occasionally.
	LOW
3
	MEDIUM
6
	HIGH
9
	HIGH
12
	EXTREME
15

	Unlikely 
2
	Could occur at some time,
doubtful.
	LOW
2
	MEDIUM
4
	MEDIUM
6
	MEDIUM
8
	HIGH
10

	Rare 
1
	May occur but only in
exceptional circumstances.
	LOW
1
	LOW
2
	LOW
3
	MEDIUM
4
	MEDIUM
5





Table 2: WHS Risk Evaluation
	Risk level
	Acceptability
	Priority for action to control risk
	Sign-Off Authority: Schools
	Sign-Off Authority: Other workplace

	[bookmark: _Hlk106800982]Low
1-3
	Acceptable
	PROCEED while monitoring existing controls. Manage the exposure to the hazard using existing procedures in consultation with workers and respond to any changes.
	School Principal or delegate
	Immediate Supervisor or Workplace Manager

	Medium
4-8
	Tolerable
	PROCEED with the activity and/or allow the hazard to persist only after identifying and implementing any additional controls reasonably practicable. Monitor all controls and manage the exposure to the hazard using existing procedures in consultation with workers and respond to any changes.
	School Principal or delegate
	Senior Manager or Director

	High
9-14
	Unacceptable
	DO NOT PROCEED and/or allow the hazard to persist until all risks/hazards are identified and the most effective control methods are documented in a risk assessment. Seek support from the workplace manager and WHS Advisor or the Incident Report and Support Hotline.
	Principal to sign off.
Principal to talk to staff about eliminating or reducing the risk, and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
	Executive Director or delegate to talk to staff about eliminating or reducing the risk and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.

	Extreme
15+
	Unacceptable
	STOP IMMEDIATELY and contact your WHS Advisor or the Incident Report and Support Hotline to plan a coordinated response in consultation with key subject matter experts to eliminate or control exposure to the hazard.
	Principal to advise staff about eliminating or reducing the risk, and contact:
Director Educational Leadership for review 
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
	Executive Director or delegate to advise staff about eliminating or reducing the risk, and contact:
Health, Safety & Staff Wellbeing Directorate for review
Legal as required.
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	CONTROL
	EFFECTIVENESS
	DESCRIPTION
	EXAMPLES

	ELIMINATION
	BEST
	Eliminate the hazard entirely.
	Eliminating the risk of a fall from height by doing the work at ground level.

	SUBSTITUTION
	VERY GOOD
	Substitute the hazard with safer options.
	Replacing hazardous cleaning chemicals with equivalent non-toxic products.

	ISOLATION
	GOOD
	Isolate the hazard from causing harm.
	Placing a barrier around an area of wet floor as a slipping hazard.

	ENGINEERING
	GOOD
	Use engineering controls to reduce the risk.
	Installing guards, rails, or handrails to prevent falls.

	ADMINISTRATIVE
	POOR
	Administrate and document safe work practices.
	Training workers in safe work procedures, Safe Operating Procedures.

	PPE
	WORST
	Protect workers with Personal Protective Equipment (PPE).
	Providing goggles and gloves to people handling hazardous chemicals.



Need help?
Speak to your Work Health Safety Advisor for support and advice or contact the Incident Report and Support Hotline on 1800 811 523.
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